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Leanne: My name’s Leanne, I’m the HR Coordinator here at ADIUK, we specialise in LED 

screens and we have a mobile fleet and we also do installations across various different 

platforms.  

 

And my role within the business is basically looking after all the employees so I deal with the 

normal HR administration type of things so your starters, leavers all the documentation and 

salary increases, payroll and so i look after quite a wide variety of things here and it definitely 

keeps me busy.  

 

Jason: Okay so how long have you been using People HR?  

 

Leanne: The system was actually implemented at six months before I joined, I have been here 

two years, so it was our head of HR Nicola who implemented it, and prior to that we didn’t 

have any online HR presence it was all paperwork and filing cabinets and as the business was 

growing we were using more and more filing cabinets and we just sort of lost space, and it just 

makes sense to having everything a bit more centralised, a bit more with the ever expanding 

technology.  

 

So yes that is why it was brought in so yeah I have been working with it for the two full years 

I have been working here.  

 

Jason: In that two years have you seen your relationship with the employees at ADI improve?  

 

Leanne: I think so yeah it makes things a lot easier for people to book holidays or you know 

they can look at their sickness records or their holiday record or things like the logbook is really 

good because things like one to ones that are booked in with managers, not only does it give 

us quite a good record of what's been going on in one place but the employees can actually 

see what’s been written about them so everything is really transparent. 

 

Which a lot of people like but also in there we’ve got things in there like training so they can 

see the kind of training that we’ve paid for as a business for them, they can see all their benefits 

so we do things like eye care vouchers, discounts on certain things so that’s all run through 

the logbook system and so it just means that especially with our remote teams they can access 

it themselves without having to come through to line managers or HR or anything like that.  

 

Jason: And are you submitting any of those statistics and the data you’re recording to senior 

management?  

 

Leanne: Yeah definitely with absence reporting, time sheets those sort of things so we use a 

lot of the information we gather through People HR, particularly through the planner section. 

For looking at where people are working the correct hours, we have different routers across 

the business so some people work a ten day fortnite, some people work monday to friday. 

But we have certain guidelines we have to meet for things like working time directing with our 

driver technicians so it really helps us feed in information into senior management so we can 

make sure we are endearing to those guidelines.  

 

Jason: And is that data helping you to plan forecast?  

http://www.peoplehr.com/


www.peoplehr.com 
 
 

Customer Success 3 

 

Leanne: Yeah more so this year than it has previously but that’s more I think, we’ve just 

changed previously how we work. 

 

So this year we have started looking at figures from at least the first quarter of this year, we’ve 

built a bit of a forecast model for ourselves using a lot of the data from People HR, to look at 

things like plan training costs and planned salary increases, where we think certain 

departments are going to be in the next six to twelve months or whether we think that, you 

know bonuses that have happened historically will happen again, and all those kinds of things 

so it is quite nice to be able to run a report to show us everything that was paid in say two-

thousand and eighteen and be able to feed that into something else that then gives us a bit of 

forecast.  

 

So it is definitely easier than going through each individual account and putting it into Excel 

spreadsheet.  

 

Jason: So, you’ve talked a lot about the product and how you use it. 

 

Leanne: Yep 

 

Jason: Obviously customer services’ are a big part of our offering, can you tell me a bit more 

about your experiences with them? 

 

Leanne: Okay, I actually use the People HR customer services team a lot more than I probably 

should,  I quite like the fact that its built in to the platform there’s just a little chat button at the 

bottom right hand corner so if I’ve got a relatively small query that can wait then I’ll just pop a 

message in there and it’s almost like being on messenger.  

 

I’ll pop a request over and someone will usually get back to me within an hour at most two 

depending on what time of day it is, which I think is really good. 

 

Historically you know i have found with some suppliers you’re waiting three or four days for a 

decent response. 

 

So I do like the speed of the reactivity of the customer services team, there’s been a couple 

of occasions where it’s been in a little bit more in depth, and we’ve needed to escalate it two 

the second line of support but ninety-five percent of the time we’re kept really well informed 

and in the loop and if anything has had to go higher than that then we have found it has been 

dealt with very swiftly and we have always been happy with the outcome.  

 

Nicola: I’m Nicola Culp I am the head of HR at ADI, I’ve been here for four years and basically 

when I started it was a greenfield site, so it was introducing HR from the bottom up, and 

everything was manual. 

So one of the first aspects I looked at was introducing an HR information system. 

 

Jason: And did you have a background in HR before you worked here? 
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Nicola: Yeah I have twenty years in HR.  

 

Jason: Lovely, so how is implementing People HR actually benefited your business? 

 

Nicola: I think there’s four different perspectives, if you look at the overarching legative 

requirement we have in HR you’ve got employee legislation that need we to be obviously 

within the practice are we’ve got GDPR that we need to be compliant with, and prior to that all 

the data protection so from that perspective I was confident and happy that People HR serves 

those needs.  

 

If you look from a business perspective, the system is giving us the information we need to 

manage our people resource in our team, so whether that’s in terms of recruitment, absence 

management, succession planning, salary costings we’ve got all that in the business and then 

from an HR perspective it’s far more efficient and effective way to work, we’ve been able to 

implement proper processors that support all aspects of HR and then probably one of the most 

important aspects of people and the managers within the business, people are self serving so 

the information is accurate and up to date and for managers they’ve got information at their 

fingertips rather than needing to come through HR to get basic information on their teams.  

 

Jason: Wonderful, so are there any particular efficiencies or cuts that People HR has helped 

you implement?  

 

Nicola: I think from the start recruitment was a big area we focused on, so it helped me to 

implement much more effective recruitment processes. 

 

Reduce paper so it terms of a direct cost there was a massive impact there just firing CV’s 

across the business but we also vastly reduced agency bills because actually the speed to 

hire, and the effectiveness of the recruitment process was much improved so that was a big 

saving. 

 

We’ve got a complete handle on things like absence and holidays now so in terms of how they 

are managing the business that has led to a big cost saving as well.  

 

Jason: And do you have any plans for the future with People HR? Any processors you’d like 

to implement?  

 

Nicola: Yeah loads because I think one of the things I really like is that, starting to roll out HR 

within a business it gave me a basis which I could basic processors in place so things like 

using the ATS for recruitment, it meant that I could send electronic CV’s to managers and I 

could keep a central database of candidates but now what I’m looking at is how we improve 

the vacancy requisition programme and build in approvals into the system so we actually have 

a proper approval mechanism going through the business. 

 

Things like the case log as my teams growing that’s becoming a far more valuable tool so I 

think what’s been really great about People is that the basics you can introduce and get right 

but then you can continue to build on it once its embedded in the company.  
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Jason: So it’s growing with you? 

 

Nicola: Yes it is yeah.  

 

Jason: So Leanne was talking about the statistics and what she feeds into you and what she 

reports to you, how do you in turn take those statistics and use them to influence the rest of 

the board?  

 

Nicola: I think it all feeds into my kind of basic reports, so we are looking at the moment how 

we manage our staff and cost better. So I’ve got a big piece of work which Leanne is involved 

with as well which is analysing every element of the staff and costs so base salary, but things 

like benefits, training costs, NI pension costs.  

 

And all of that is built into People HR so in terms of actually accessing that information and 

keeping that information up to date is really easy to do and then that feeds into my bigger 

reports that I am doing so absence, turn over all of that is reported up. 

 

We are looking at succession planning, how we are structuring teams for the future, what a 

sustainable structure for the business looks like in the future so all of that feeds into the board 

level discussions that we are having. 

 

Jason: So is the data helping you to make tangible changes is it making a difference?  

 

Nicola: Yeah I think so I think it’s a slow process because it’s information that the business 

hasn’t had easy access to previously. 

 

So, I think it’s a fine line between saying all of sudden we’ve got all this information that I can 

provide you with and actually saying what is relevant now and how do I start to introduce to 

start using this in our discussions, so again in a little bit the same way I’ve introduced a phase 

approach to People HR I guess I’m doing the same with the information because if I bombard 

them with all this information from the off then all of a sudden its going from zero to one-

hundred, that’s not going to work so it’s looking at some of the basic information and providing 

that at a management level and then starting to increase the level that I can impoint to the 

board with it really. 

 

So, as anything else with the system it’s a work in progress and it’s growing with us. 

 

Jason: So by increasing visibility over time to the board and the management you think that’s 

more effective than giving it all at once? 

 

Nicola: Yeah, yeah, because they need to understand the information they need to understand 

the impact on future planning within the business and, they need to understand what 

repercussions there are of different ways of managing that information but I want them to 

understand what the information is about, rather than just flood them with lots of detail and 

statistics because then it becomes just a bit of an overload it gets ignored. 
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So I’d far rather it had value and if that means doing it more slowly then that is the best way 

for me to do it.  
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